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Imagine this... 
 
A member of staff men3ons that one of your pupils has recently become worried about 
going home. 
 
🗣 "There are always different people at the house." 
🗣 "Mum says they're just friends staying over." 
🗣 "People keep knocking on the door late at night." 
 
The pupil also says their parent seems more anxious than usual and that the house is 
becoming increasingly un3dy. Would you recognise this as a poten3al safeguarding concern? 
 
/01 𝗪𝗵𝗮𝘁 𝗶𝘀 𝗰𝘂𝗰𝗸𝗼𝗼𝗶𝗻𝗴? 
Cuckooing is when criminals take over the home of a vulnerable person and use it for 
criminal ac3vity, oHen involving: 
 
234 Drug dealing 
56789: Weapon storage 
;< Criminal exploita3on 
=>?@ABCDEFGH Organised crime 
 
The vic3m may feel unable to stop it due to fear, in3mida3on, coercion, dependency or 
manipula3on. 
 
IJ 𝗪𝗮𝗿𝗻𝗶𝗻𝗴 𝘀𝗶𝗴𝗻𝘀 𝗺𝗮𝘆 𝗶𝗻𝗰𝗹𝘂𝗱𝗲: 
KL Frequent visitors at unusual 3mes of the day or night 
MNOPQRST Increased anxiety, fear or withdrawal from the resident 
🏚 A property becoming neglected or deteriora3ng 
UV Reduced contact with family, friends or support services 
WXYZ Increased an3-social behaviour around the property 
🗑 Excess rubbish, liQer or evidence of frequent visitors 
 
⚠ 𝗪𝗵𝗼 𝗺𝗮𝘆 𝗯𝗲 𝗽𝗮𝗿𝘁𝗶𝗰𝘂𝗹𝗮𝗿𝗹𝘆 𝘃𝘂𝗹𝗻𝗲𝗿𝗮𝗯𝗹𝗲? 
• Individuals experiencing mental health difficul3es 
• People with substance misuse issues 
• Those who are socially isolated or lonely 
• Individuals with physical or learning disabili3es 
• People experiencing homelessness or housing insecurity 
• Families affected by domes3c abuse, criminal exploita3on or other vulnerabili3es 
 
[\ 𝗛𝗼𝘄 𝗱𝗼 𝗼𝗳𝗳𝗲𝗻𝗱𝗲𝗿𝘀 𝗴𝗮𝗶𝗻 𝗰𝗼𝗻𝘁𝗿𝗼𝗹? 
]̂_̀abcdefghi Grooming and befriending 
jklm Offering giHs, money, drugs or help with bills 
nop Isola3on from family and support networks 



 

qrstuvwxy In3mida3on, threats and coercion 
 
As safeguarding professionals, we must remember that criminal exploita3on does not only 
affect children. The adults around them can also be vic3ms. 
 
z{ If something doesn't feel right, report it. 
z{ Share concerns through safeguarding procedures. 
z{ Trust your professional curiosity. 
 
As a former headteacher and now Safeguarding Consultant, I oHen remind staff that 
safeguarding starts with no3cing the small changes, asking ques3ons and being 
professionally curious. 
 
|} Would your staff team recognise the signs of cuckooing if they emerged through a child's 
comments or concerns? 


