
 

!" 𝗦𝗮𝗳𝗲𝗴𝘂𝗮𝗿𝗱𝗶𝗻𝗴 𝘀𝗰𝗲𝗻𝗮𝗿𝗶𝗼: "It's probably nothing... but it doesn't feel  quite 
right." 
 
As a former headteacher and safeguarding consultant, I've learned that many serious 
safeguarding concerns start with a member of staff trus;ng their ins;ncts and speaking up 
about something that simply doesn't feel right. 
 
!"# 𝗦𝗰𝗲𝗻𝗮𝗿𝗶𝗼 
A teaching assistant approaches the DSL and says: "𝘐'𝘮 𝘯𝘰𝘵 𝘴𝘶𝘳𝘦 𝘪𝘧 𝘵𝘩𝘪𝘴 𝘪𝘴 𝘢 𝘴𝘢𝘧𝘦𝘨𝘶𝘢𝘳𝘥𝘪𝘯𝘨 𝘤𝘰𝘯𝘤𝘦𝘳𝘯, 
𝘣𝘶𝘵 𝘐'𝘷𝘦 𝘯𝘰𝘵𝘪𝘤𝘦𝘥 𝘢 𝘤𝘰𝘭𝘭𝘦𝘢𝘨𝘶𝘦 𝘳𝘦𝘨𝘶𝘭𝘢𝘳𝘭𝘺 𝘮𝘦𝘴𝘴𝘢𝘨𝘪𝘯𝘨 𝘰𝘯𝘦 𝘰𝘧 𝘰𝘶𝘳 𝘰𝘭𝘥𝘦𝘳 𝘱𝘶𝘱𝘪𝘭𝘴 𝘵𝘩𝘳𝘰𝘶𝘨𝘩 𝘵𝘩𝘦 𝘴𝘤𝘩𝘰𝘰𝘭'𝘴 
𝘰𝘯𝘭𝘪𝘯𝘦 𝘭𝘦𝘢𝘳𝘯𝘪𝘯𝘨 𝘱𝘭𝘢𝘵𝘧𝘰𝘳𝘮 𝘰𝘶𝘵𝘴𝘪𝘥𝘦 𝘴𝘤𝘩𝘰𝘰𝘭 𝘩𝘰𝘶𝘳𝘴. 𝘛𝘩𝘦 𝘮𝘦𝘴𝘴𝘢𝘨𝘦𝘴 𝘢𝘱𝘱𝘦𝘢𝘳 𝘧𝘳𝘪𝘦𝘯𝘥𝘭𝘺 𝘳𝘢𝘵𝘩𝘦𝘳 𝘵𝘩𝘢𝘯 
𝘦𝘥𝘶𝘤𝘢𝘵𝘪𝘰𝘯𝘢𝘭. 𝘛𝘩𝘦 𝘱𝘶𝘱𝘪𝘭 𝘰𝘧𝘵𝘦𝘯 𝘵𝘢𝘭𝘬𝘴 𝘢𝘣𝘰𝘶𝘵 𝘵𝘩𝘦 𝘴𝘵𝘢𝘧𝘧 𝘮𝘦𝘮𝘣𝘦𝘳 𝘢𝘯𝘥 𝘴𝘦𝘦𝘮𝘴 𝘦𝘹𝘤𝘪𝘵𝘦𝘥 𝘸𝘩𝘦𝘯 𝘵𝘩𝘦𝘺 
𝘳𝘦𝘤𝘦𝘪𝘷𝘦 𝘮𝘦𝘴𝘴𝘢𝘨𝘦𝘴. 𝘐'𝘷𝘦 𝘢𝘭𝘴𝘰 𝘰𝘷𝘦𝘳𝘩𝘦𝘢𝘳𝘥 𝘵𝘩𝘦 𝘤𝘰𝘭𝘭𝘦𝘢𝘨𝘶𝘦 𝘴𝘢𝘺𝘪𝘯𝘨 𝘵𝘩𝘪𝘯𝘨𝘴 𝘭𝘪𝘬𝘦 '𝘠𝘰𝘶 𝘤𝘢𝘯 𝘢𝘭𝘸𝘢𝘺𝘴 
𝘮𝘦𝘴𝘴𝘢𝘨𝘦 𝘮𝘦 𝘪𝘧 𝘺𝘰𝘶 𝘯𝘦𝘦𝘥 𝘢𝘯𝘺𝘵𝘩𝘪𝘯𝘨' 𝘢𝘯𝘥 '𝘠𝘰𝘶 𝘥𝘰𝘯'𝘵 𝘯𝘦𝘦𝘥 𝘵𝘰 𝘵𝘦𝘭𝘭 𝘢𝘯𝘺𝘰𝘯𝘦 𝘢𝘣𝘰𝘶𝘵 𝘰𝘶𝘳 𝘤𝘩𝘢𝘵𝘴.' 𝘐 𝘥𝘰𝘯'𝘵 
𝘵𝘩𝘪𝘯𝘬 𝘢𝘯𝘺𝘵𝘩𝘪𝘯𝘨 𝘪𝘯𝘢𝘱𝘱𝘳𝘰𝘱𝘳𝘪𝘢𝘵𝘦 𝘩𝘢𝘴 𝘩𝘢𝘱𝘱𝘦𝘯𝘦𝘥, 𝘣𝘶𝘵 𝘪𝘵 𝘩𝘢𝘴 𝘮𝘢𝘥𝘦 𝘮𝘦 𝘧𝘦𝘦𝘭 𝘶𝘯𝘤𝘰𝘮𝘧𝘰𝘳𝘵𝘢𝘣𝘭𝘦." 
 
$%&'%()*+, 𝗤𝘂𝗲𝘀𝘁𝗶𝗼𝗻𝘀 𝗳𝗼𝗿 𝗿𝗲𝗳𝗹𝗲𝗰𝘁𝗶𝗼𝗻 
• Does this scenario raise any safeguarding concerns? 
• What concerns relate to the adult's behaviour? 
• What concerns might there be for the pupil involved? 
• What should happen next? 
• Would you feel confident repor;ng this as a low-level concern? 
 
-. 𝗦𝘂𝗴𝗴𝗲𝘀𝘁𝗲𝗱 𝗱𝗶𝘀𝗰𝘂𝘀𝘀𝗶𝗼𝗻 𝗽𝗼𝗶𝗻𝘁𝘀 
Yes. This should be reported and recorded as a poten;al low-level concern. 
At this stage there may be no evidence of harm, but safeguarding is about recognising 
behaviours that fall outside professional boundaries before they escalate. 
 
/01234𝗣𝗼𝘁𝗲𝗻𝘁𝗶𝗮𝗹 𝗮𝗱𝘂𝗹𝘁 𝗯𝗲𝗵𝗮𝘃𝗶𝗼𝘂𝗿 𝗰𝗼𝗻𝗰𝗲𝗿𝗻𝘀 
• Communica;on appears personal rather than educa;onal. 
• Contact is taking place beyond expected school purposes. 
• An exclusive rela;onship may be developing. 
• Requests for secrecy undermine transparency. 
• The behaviour could represent boundary-blurring or early grooming behaviours. 
 
56789:;<=>?@ABCD 𝗪𝗵𝗮𝘁 𝗮𝗯𝗼𝘂𝘁 𝘁𝗵𝗲 𝗰𝗵𝗶𝗹𝗱?  
The pupil may be: 
• Seeking reassurance, valida;on or belonging. 
• Experiencing emo;onal difficul;es. 
• Struggling with friendships or family rela;onships. 
• Showing signs of unmet needs. 
 
EFGHIJKLM The strongest safeguarding cultures are built on professional curiosity and staff feeling 
confident enough to say:  
NO "I can't explain exactly why, but something doesn't feel right." Those conversa,ons 
o-en protect both children and staff. 


